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Forsyth County Community & Economic Development 

AHOP / HOME PROGRAM 
 

I. Program Purpose: 

The Forsyth County Homeownership Program (FCHP) provides funds to assist with the down 

payment and closing costs associated with the purchase of a home by a low or moderate income, 

first time homebuyer in Forsyth County.  The funds are provided by the Winston-Salem/Forsyth 

County HOME Consortium, the North Carolina Housing Finance Agency, the NC Department of 

Labor, the NC Department of Commerce and Forsyth County. The funds are considered to be 

Federal funds. Funds will be disbursed on a first come first served basis within the eligibility 

requirements of the County AHOP-HOME. The County’s purpose with this housing grant is to 

provide deferred, no interest second mortgages for low and moderate-income households to 

purchase and occupy in Forsyth County. 

 

II. Assistance Policy Purpose: 

The assistance policy describes who is eligible to apply for assistance under the AHOP-HOME 

program, how applications for assistance will be evaluated, what terms of assistance can be 

provided and how the AHOP-HOME process will be managed.  The County has designed this 

program to be fair, open, and consistent with the HOME program regulations. 

 

III. Where do the AHOP-HOME funds come from? 

The funds are provided by the Winston-Salem/Forsyth HOME Consortium.  The funds originate 

from the United States Department of Housing and Urban Development (HUD) and are allocated 

to the Consortium on an annual basis. 

 

IV. Who is eligible to apply? 

The participant must be a first time homebuyer or cannot have owned a home within the last 

three years.  Eligibility for the Forsyth County AHOP-HOME program is dependent upon each 

household’s income being at or below 80% of the median household income for the area based 

on household size.  These income levels are set annually by the United States Department of 

Housing and Urban Development. The current income limits are presented on the following 

page: 
 



Rev. 8/2/2021  

Maximum Income Limits 

Effective July 1, 2021 

80% of Area Median Income 
Household 

Size 

$38,600 1 

$44,100 2 

$49,600 3 

$55,100 4 

$59,500 5 

$63,950 6 

$68,350 7 

$72,750 8 

 

 

The eligibility of the households includes factors relating to the participant’s credit worthiness, 

job stability, income, and ability to qualify for an affordable first mortgage.  The following 

underwriting criteria will be used to approve each eligible loan request: 

 

 Down Payment Required: 

1. The participant must contribute a minimum of $1,000 as part of their Buyer’s 

Contribution towards their purchase 

2. The $1,000 must come from their own funds.  Gift funds are not counted in the Buyer’s 

Contribution, but the buyer may receive and utilize gift funds in their purchase. 

 

 Credit Items: 

1. The applicant cannot have any unpaid judgments 

2. All collections must be paid; some leeway may be given for medical collections. 

3. The County wants to see at least 6 months of good credit prior to applying for an  

AHOP-HOME loan. 

 

 First Mortgage Requirements: 

1. The applicant must be approved by a lender for an affordable first mortgage.  Affordable 

meaning the interest rate should be reasonable. 

2. The County will not participate in the project when the first mortgage is for less than 30 

years. 

3. The first mortgage must carry a fixed rate of interest for the full term of the loan. 

4. The County will encourage participants to secure the least expensive loan with the lowest 

monthly principal and interest payment so as to make the first mortgage as affordable as 

possible. 
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5. The County will not provide an AHOP-HOME loan when a co-signer, who will not 

reside in the home, signs for the buyer. 

6. Participants are further encouraged to secure a first mortgage through the NCHFA Home 

Advantage program when their interest rates are lower than other loan programs. 

 

 Debt Ratios: 

1. The housing debt to income ratio (front end ratio) should not exceed 32% after taking 

into consideration the Forsyth County second mortgage. [NOTE:  Front end ratio cannot 

be below 20%] 

2. The total debt to income ratio (back end ratio) should not exceed 43% after taking into 

consideration the Forsyth County second mortgage.  In certain cases the back ratio may 

exceed the 41% but the participant must present the County with a reasonable budget and 

show over a period of time that they can meet the prescribed budget. 

3. The County uses the HUD HOME regulations to determine the household’s income and 

only certain types of income may be grossed up. 

 
 

V. What types of houses are eligible? 

Properties are eligible only if they meet all of the following: 

 The property purchased must be located in Forsyth County 

 The property may be a NEW manufactured home. 

 An existing property must be inspected by a NC Licensed professional home 

inspector. Repairs must be performed as directed by the County by the seller prior to 

closing.  As funds are available and in certain instances, the County may provide 

funding for repairs of the home after closing.  [203-K Home loans may be utilized] 

The County will determine if it is economically feasible and in the best interest of the 

participant and the County to provide post purchase rehabilitation services. 

 If the home was built prior to 1978 a lead-based paint risk assessment must be 

performed by a Certified Risk Assessor. If Lead Based Paint hazards are identified 

from the assessment, the risk must be Abated or Encapsulated, according to HUD 

guidelines and a Clearance Report obtained. 

 

 

VI. What are the terms of assistance under the HOME Program? 

The County provides deferred loans to participants under the AHOP-HOME program.  The 

AHOP-HOME mortgage is in a second position behind the first mortgage.  The AHOP-HOME 

loan will carry an interest rate of 0% and no interest will accrue on the loan.  If the home is sold 

or conveyed to another person the AHOP-HOME loan immediately becomes due and payable.  If 

the owner moves out of the home or dies, the loan becomes due and payable.   

 

The County’s AHOP-HOME loans are provided at the minimum amount needed to make the 

home affordable to the low/moderate-income household participant. 

 

Forsyth County also assesses homebuyers for Community Partners Loan Pool funds from North 

Carolina Housing Finance Agency for UP TO 20% of the Sales Price of the home. [Refer to 

NCHFA CPLP Information] 

 

VII. What are the steps in the process, from application to completion? 
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Now that you have the information about how to qualify for the Forsyth County Affordable 

Homeownership Program [AHOP], the focus will turn to how the application and approval 

process works.  Those major activities are outlined below: 

 

1. Completing an Information Packet:  Potential homeowners who wish to apply for 

assistance must do so by contacting Bianca Green, Loan Officer at 336-703-2678 or by 

sending an email to GREENBL@forsyth.cc. 

2. Homeownership Training:  The AHOP-HOME program requires participants to 

complete a first time Homebuyer Education Workshop and a Budget Session through the 

Center for Homeownership. A certificate is provided to those who have successfully completed 

the Workshop and Session. The Certificate is good for 12 months from the date of completion. 

The Center for Homeownership’s phone is 336-773-0286, located at 7820 North Point Blvd., 

Suite 100, WSNC 27106. 

3. Use of REALTOR: The participants are encouraged to work with a REALTOR® to 

serve as their exclusive “Buyer Agent”. 

4. Mortgage Pre-Qualification:  Applicants are encouraged to become pre-qualified by at 

least three lenders to determine the amount of first mortgage they can qualify under the 

affordable loan programs offered by various financial institutions.  

5. Personal Information from applicants:  Applicants will be required to provide specific 

information related to ALL household income and assets, existing loans and payments on 

debt, third party income verification forms, household size and other pertinent 

information as deemed necessary to process the first time homebuyer request for 

assistance. 

6. Loan Review Committee Approval: The County has a loan review committee review 

each proposed AHOP-HOME loan.  The committee considers the following factors in 

determining the approval of the loan: 

a. The likelihood of repayment based on 

1. Loan to value ratio 

2. Credit worthiness of applicant 

3. Acceptable housing and debt ratios (debt-to-income ratios) 

4. Mortgage payment shock (mortgage payment vs rental payment) 

5. Job stability 

6. Budget preparedness and evidence of ability to stay within budget 

b. The terms and conditions of the first mortgage 

1.  Acceptable and affordable interest rates and fees 

2.  Acceptable fixed rate 30 year term 

c. The condition of the property to be purchased 

1.  Safe from lead if built 1978 or prior 

2.  Home is located in Forsyth County 

3.  Home is professionally inspected and required repairs are completed 

4.  Not located in a future right of way for a new or expanded highway 

5.  Not in a flood plain 

6.  Meets minimum housing code 

7.  Appraisal is equal to or exceeds contract sales price 

The loan review committee will either approve the loan or deny the loan.  The committee 

may decide to make changes to the project which conforms to the HOME and North Carolina 

Housing Finance Agency Policies and Procedures. 

7. Loan closing and Contract execution:  At closing the legal documents will be signed by the 

buyer and seller as directed by the closing attorney.  The attorney will close both the first 

mailto:GREENBL@forsyth.cc
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mortgage and the AHOP-HOME second mortgage at the same time and will immediately 

record both sets of documents as required by law. 

 

 

 

 

 

 

 
 


