
Mentors learn about saving seeds from heirloom 
collards at Love & Faith Garden.  Spring 2018. 
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Mentor Program for Garden Leaders 

¶ Supported 68 Mentors providing guidance to garden 
groups in start-up, organizing, sustainable horticulture, 
educational programming, and diversity and inclusion. 

V Held 5 networking potlucks for Mentors, including 
educational programs on garden journals, container 
gardening, tool care, community garden 
management, and food safety. 

V Initiated a Buddy Program pairing new and 
experienced Mentors for mutual support. 

¶ Trained 22 new Mentors during a bilingual Mentor Training (English/Spanish) in March 2018. 

V Participants gained new skills in community engagement, garden organizing, and horticulture.  This year, 
we added a garden field trip to see best horticultural practices, such as soil testing and cover cropping! 

V Nine (9) new Mentors helped start new gardens in 2018, and 12 are supporting established gardens! 

November 1, 2018 
 

Dear Forsyth Community Gardeners, partners, friends, and supporters, 
 

Once again we find ourselves in the beautiful season of Fall – a time of brilliantly colored leaves on the trees and 
greens, beets, and carrots in the garden.  For Forsyth Community Gardening (FCG), fall is also a time of harvest 
celebration, reflection, and renewing our vision for the next season of growing gardens and community. 
 
In 2018 it has been a privilege and joy to accompany many groups as you brought neighbors together, planted and 
tended crops, harvested, taught, learned, and built friendships between people of all races, faiths, and ages.  At FCG 
we’ve strived to support these efforts by strengthening our existing programs, as you will read below in our 2018 
milestones.  Increasing support for Mentors after initial training has been a priority as we added educational 
programs to our potluck meetings and launched a ‘buddy program’ pairing Mentors for mutual support.  We’ve 
also explored advanced topics in horticultural workshops -- from variety selection to trellising -- and made good use 
of garden workdays as opportunities for hands-on learning. 
 
As we look toward 2019, I invite you to join us at our annual Family Harvest Party and Season Review to share the 
successes and struggles of your garden, as well as your ideas and hopes for next season.  Details of the event can be 
found at www.ForsythCommunityGardening.com.  The whole family is welcome at this celebration! 
 

With deep gratitude for your efforts in 2018, and anticipation of all we’ll do together in 2019, 
 

 
Community Gardening Coordinator, N.C. Cooperative Extension, Forsyth County   ¶   gregormm@forsyth.cc  

http://www.forsythcommunitygardening.com/
http://www.forsythcommunitygardening.com/
mailto:gregormm@forsyth.cc


Cooking demo at the West Salem 
Community Garden -- black bean 
and summer veggie quesadillas! 

¶ Partnered with nutrition educators to offer 5 healthy cooking 
demonstrations with 97 participants.  Recipes featured seasonal 
produce from community gardens. 

¶ Created or compiled 6 new community gardening publications:  

V Disease-Resistant Vegetable Varieties for the NC Piedmont  

V Organic Gardening Basics packet 

V Trellising & Tips for Healthy Crops packet 

V Food Safety in the Garden factsheet 

V Garden Journal template 

V Garden Steward Notebook with garden maintenance instructions 
and resources (for groups that rotate garden caretakers). 

Learning to monitor plant disease at the 
Vegetable Variety Selection workshop. 

Community Gardening Education 

¶ Taught 5 Forsyth Extension Gardener workshops with 159 
participants, including 2 bilingual programs. 

V Topics included: Vegetable Variety Selection & Seed-
Starting, Organic Gardening Basics, Trellising & Tips for 
Healthy Tomatoes, Crop Planning & Autumn Gardens, and 
Container Gardening.  

¶ Taught 8 horticultural programs with 146 participants to 
support educational programming at partner gardens, schools,                                                                     
and organizations, as well as Extension Master Gardener training. 

V Topics included: Garden Planning, Vegetable Gardening, Composting, Cover Crop Management, Soil 
Testing & Management, Soil Contaminant Testing, Food Safety, and Pawpaw Cultivation. 

 

 

 

 

 

 

 
 

¶ Distributed bilingual newsletters to over 700 people, including seasonal tips on garden organizing, 
variety selection, vegetable planting dates, cover cropping, soil preparation and fertilization, preventing 
blossom end-rot, watering, native plants, and more. 

 
Community Garden Establishment & Support 

¶ Provided technical assistance to 102 garden groups, involving over 1400 people, in garden organizing, 
sustainable horticulture, education, and diversity and inclusion.  FCG has helped garden groups: 

V Engage neighbors in community gardening, craft mission statements, organize systems for sharing 
garden leadership and maintenance responsibilities, and plan garden workdays. 

V Make site plans, materials lists, budgets, and fundraising plans for new gardens. 

V Create crop rotation plans to produce vegetables in spring, summer, and fall. 

V Plant and manage soil-improving cover crops. 

V Interpret soil test results and develop soil management plans. 

https://www.dropbox.com/s/tksduezqgmt38sn/Summer%20Veggies%20Recipe%20Packet%20-%20Bilingual.pdf?dl=0
http://www.forsythcommunitygardening.com/Documents/Disease_Resistance.pdf
https://tinyurl.com/OrganicGardeningPacket
https://tinyurl.com/Trellising-Tips
http://forsythcommunitygardening.com/Documents/Food%20Safety%20for%20CGs.pdf
http://tinyurl.com/FCG-GardenJournal
http://forsythcommunitygardening.com/Documents/GSI_Template_Forms.pdf
http://forsythcommunitygardening.com/Documents/Routine_Maintenance.pdf
http://forsythcommunitygardening.com/Articles.aspx


Malabar spinach on a trellis at 
the Catholic Charities garden, 
Summer 2018. 

(Left)  Crimson clover cover crop at the Carver High School Garden, Spring 2018. 

¶ Distributed seeds of disease-resistant vegetable varieties, summer 
and winter cover crop seed, vegetable transplants, and sweet 
potato slips to over 60 community garden groups. 

¶ Distributed materials for trellises and low tunnels for season 
extension to workshop participants, benefitting 16 gardens. 

¶ Distributed donated raised bed frames to 21 gardens. 

Vida Verde gardeners harvesting! 

V Diagnose and manage insect, disease, and weed problems.  

V Trellis crops to keep foliage clean and prevent disease. 

V Construct and use low tunnels to extend the growing season. 

V Design accessible infrastructure and programs to facilitate participation by 
people with disabilities (e.g., tall raised beds that can be tended by people 
in wheelchairs, horticultural therapy activities). 

¶ Supported the establishment of 12 new community gardens. 

¶ Attended 30 ‘educational workdays’ to provide guidance in soil preparation 
and fertilization, planting technique and spacing, watering, and trellising. 

¶ Conducted > 40 additional site visits to assist garden groups with organizing, site assessment and 
design, crop planning, soil test interpretation, educational programming, and more. 

 
Resourcing Community Gardens 

 

 

 

 

 

¶ Awarded 3 microgrants to garden groups:  

V La Deara Crest expanded their garden and constructed a fence to 
create a safe space for gardening with children and prevent 
harvest losses. 

V North Hills Elementary School began a new school garden, using 
the grant to for raised beds, tools, pollinator plants, and a fence. 

V Vida Verde established a new horticultural therapy garden and 
program, using the grant for raised beds and training. 

 
Community Outreach 

¶ Provided 7 presentations and garden tours to classes and community groups, reaching 110 people.   

V Audiences included children in summer day camps, faith communities, students at Winston-Salem State 
and Wake Forest University, Extension Master Gardeners, nutrition classes, and more. 

¶ Made 6 appearances on WXII TV, sharing information about the Mentor Program, vegetable variety 
selection, trellising, food safety in the garden, fall gardens with season extension, and soil testing. 

¶ Created new brochures in English and in Spanish to share information about FCG’s programs. 

http://forsythcommunitygardening.com/Documents/FCG%20Brochure%202018.pdf
http://forsythcommunitygardening.com/Documents/FCG%20Brochure%202018%20Spanish.pdf


YUGI students plant basil at 
the Carver High garden. 

Youth Urban Gardening Internship (YUGI) 

 

    

 

 

 

 

 

 

 

 

 
 

 
 

 
 

*      *      *      *      *      *      *      *      *      *      *      *       *  

                 
 
We gratefully acknowledge our major supporters in 2018:  County-wide Community Gardening Program: Forsyth 
County, the Winston-Salem Foundation, and N.C. A&T and NC State Universities.  Youth Urban Gardening Internship:  
Carver High School, Crisis Control Ministry, the Kate B. Reynolds Charitable Trust, and United Way of Forsyth County.   
 

NC State University and N.C. A&T State University are collectively committed to positive action to secure equal opportunity and prohibit discrimination and harassment 
regardless of age, color, disability, family and marital status, gender identity, genetic information, national origin, political beliefs, race, religion, sex (including pregnancy), 
sexual orientation and veteran status. NC State, N.C. A&T, U.S. Department of Agriculture, and local governments cooperating. 

www.ForsythCommunityGardening.com  

In partnership with teachers at Carver High School, we: 

¶ Provided paid employment and experiential learning to 22 high school 
student interns.  Students planted and maintained a garden, participated 
in cooking and nutrition classes, and led tours and workshops. 

¶ Students increased their knowledge and skills in plant science, 
gardening, cooking, environmental stewardship, leadership, and career 
readiness.  They also developed healthy habits, including eating more 
vegetables and being physically active. 

¶ Intern family members also enjoyed nutritious produce grown at the 
YUGI – Carver High School garden. 


