FORSYTHCOUNTY  BRIEFING

D O e Sy U ] -
BOARD OF COMMISSIONERS DRAFT

MEETING DATE: JUNE 26, 2017 AGENDA ITEM NUMBER: I 7

SUBJECT:

A. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE VILLAGE OF CLEMMONS FOR COMMUNITY POLICING

SERVICES

B. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE TOWN OF RURAL HALL FOR COMMUNITY POLICING
SERVICES

C. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE TOWN OF WALKERTOWN FOR COMMUNITY POLICING
SERVICES

D. RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL AGREEMENT
BETWEEN FORSYTH COUNTY AND THE TOWN OF LEWISVILLE FOR COMMUNITY POLICING
SERVICES

(FORSYTH COUNTY SHERIFF’'S OFFICE)
COUNTY MANAGER’S RECOMNMENDATION OR COMMENTS:

SUMMARY OF INFORMATION:

The attached resolutions ratify and authorize execution of interlocal agreements between Forsyth County, on
behalf of its Sheriff's Office, and the Village of Clemmons and the Towns of Lewisville, Rural Hall and
Walkertown to provide the following law enforcement services within each of the municipalities.

Clemmons- The interlocal agreement provides one (1) Sergeant, two (2) corporals, one (1) Investigator and
ten (10) Deputy Sheriffs from July 1, 2017 through June 30, 2020. The agreement also provides that the
Village of Clemmons reimburses the County for the full cost of the personnel including administrative costs

($1,286,104-estimated first year cost).

Rural Hall- The interlocal agreement provides for two (2) Deputy Sheriffs from July 1, 2017 through June 30,
2020. The agreement also provides that the Town of Rural Hall reimburses the County for the full cost of the

personnel including administrative costs ($199,980-estimated first year cost).

Walkertown- The interlocal agreement provides for one (1) Deputy Sheriff from July 1, 2017 through June 30,
2020. The agreement also provides that the Town of Walkertown reimburses the County for the full cost of
the personnel including administrative costs ($79,920-estimated first year cost).

Lewisville- The interlocal agreement provides for one (1) Corporal and five (56) Deputy Sheriffs from July 1,

2017 through June 30, 2020. The agreement also provides that the Town of Lewisville reimburses the
County for the full cost of the personnel including administrative costs ($567,430-estimated first year cost).

ATTACHMENTS: K YES O NO

SIGNATURE: DATE:

COUNTY MANAGER




RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL
AGREEMENT BETWEEN FORSYTH COUNTY AND THE VILLAGE OF CLEMMONS
FOR COMMUNITY POLICING SERVICES
(FORSYTH COUNTY SHERIFF’S OFFICE)

BE IT RESOLVED by the Forsyth County Board of Commissioners that the attached
interlocal agreement between Forsyth County, on behalf of its Sheriff’s Office, and the Village
of Clemmons for the provision of fourteen (14) law enforcement officers by the Forsyth County
Sheriff’s Office, including one sergeant, two corporals, one investigator and ten deputies, to
provide law enforcement services within the corporate boundaries of the Village of Clemmons
for a three-year period from July 1, 2017 through June 30, 2020 in a manner consistent with the
financial and other provisions of the attached agreement, which is incorporated herein by
reference, at an estimated first year cost to the Village of $1,286,104, is hereby ratified as
required by N.C.G.S. 160A-461, and the Chairman or County Manager and Clerk to the Board
are hereby authorized to execute the attached agreement, on behalf of Forsyth County, subject to
a pre-audit certificate thereon by the County Chief Financial Officer, if applicable, and approval
as to form and legality by the County Attorney. The original contract is incorporated herein by
reference. (Contract Control #2018-0023-00)

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to
exccute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney.

BE IT FURTHER RESOLVED that this resolution ratifying interlocal cooperation
between Forsyth County and the Village of Clemmons is hereby spread upon the minutes of the
Forsyth County Board of Commissioners.

Adopted this the 26" day of June 2017.




STATE OF NORTH CAROLINA AGREEMENT

COUNTY OF FORSYTH

THIS AGREEMENT Is entered into this the 1 day of July, 2017, by and among THE VILLAGE OF
CLEMMONS, herelnafter referrad to as “THE VILLAGE"” and FORSYTH COUNTY, hereinafter referred to as
“THE COUNTY,” on behaif of the FORSYTH COUNTY SHERIFF'S OFFICE, hereinafter referred to as "FCS50Y

as follows:

WITNESSETH:

WHEREAS THE VILLAGE has a desire and a need to provide law enforcement officers within its
corporate boundaries in order to keep the peace, to enforce the criminal laws of the State of North
Carolina, to enforce the ordinances established by THE COUNTY and THE VILLAGE and to maintain order

in their Village; and

WHEREAS THE COUNTY is authorized to provide the services outlined herein pursuant to the
provisions of N.C.G.5. 160A-461, et.seq; and

WHEREAS THE COUNTY acting through the FCSO Is willing and agreeable to employ, to train, to
assign and to supervise law enforcement officers fram the Sheriff's Office to be assigned to THE VILLAGE at

the expense of THE VILLAGE;

NOW THEREFORE, THE PARTIES HERETO AGREE as follows:

l THE VILLAGE AGREES:

A, To relmburse THE COUNTY for 100% of the contracted costs for law enforcement
officers, which costs include: the officers’ salarles and employee benefits, their
uniforms, equipment, and vehicle replacement that is considered standard issue
equipment; and afl other operating and administrative expenses listed on Attachment
A for one (1) Sergeant, one (1) Corporal, one (1) lnvestigatar and ten (10) Deputy
Sherlff's as estimated in Attachment A. In the event that more officers are requested
to be assigned, the costs will be itemized for each additional officer requested to be
assigned to THE VILLAGE;

B. To reimburse THE COUNTY for 50% of salarles and employee benefits for one (1)
Corporal as estimated in Attachment A, column labeled, “Payable by Clemmons.” The
COUNTY will be responsible for 50% of salarles and employee benefits, and the FC50
will purchase all remaining operating supplies and equipment required for the
corporal position, and 100% of vehicle mileage costs as estimated in Attachment A,
column labeled, Payable by FC50."

C. To reimburse THE COUNTY for the actual costs associated with the provision of law
enforcement officers assigned to THE VILLAGE as outlined herein, which costs shall
include salaries, benefits, training costs, equipment and supplles, and all other
operating and administrative expenses listed on Attachment A hereto. In the event
THE VILLAGE requests assignment to it of additional officers beyond the number
identifled in this Agreement, THE VILLAGE agrees to pay those additional caosts
associated with those additional officers as are designated by THE COUNTY. Actual
costs shall be determined according to Section IV hereinbelow.
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V.

FORSYTH COUNTY AGREES:

A. To provide one (1) Sergeant, two (2) Corporals, one (1} Investigator and ten (10)
Deputy Sheriff's, fully equipped and fuily trained law enforcement officers for duty in
THE VILLAGE as soon as possible after the date of this agreement.

B. To provide the necessary Police Professional Liability Insurance to protect THE
COUNTY and the FCSO.

THE PARTIES AGREE:

That the law enforcement officers assigned to THE VILLAGE pursuant to this Agreement
remain employees of the Forsyth County Sheriff at all times during the term of this
Agreement. Under the general concept of community-based policing, these officers will
be responsible for performing law enforcement duties within THE VILLAGE to include, but
not be fimited to: patraliing within THE VILLAGE; answering calls for service within THE
VILLAGE; conducting general security checks within THE VILLAGE; and providing
information and education to the public within THE VILLAGE and otherwise interacting
with residents and visitors within THE VILLAGE. The VILLAGE agrees to obtain prior
written approval fram the Sheriff or his designee before assigning an officer provided
under this Agreement to perform other or additional duties.

Notwithstanding the above, the parties understand and agree that the Forsyth County
Sheriff’s primary responsibility at all times Is law enforcement and safety within all of
Forsyth County and that circumstances may arise wherein the Sheriff determines it
necessary to reassign one or more officers from THE VILLAGE for a given period of time In
order to meet that primary responsibllity.

METHOD OF PAYMENT OF REIMBURSABLE EXPENSES

A. Itis understood and agreed that the estimated cost to THE VILLAGE shall be described
in Attachment A for the upcoming year and for each following year of the contract.

B. The parties agree that on or prior to March 31%, THE COUNTY wili provide THE
VILLAGE with an estimate of the costs which will be due and payable from THE
VILLAGE to THE COUNTY for the provision of services under this Agreement for each
subsequent twelve-month perlod of the Agreement. The parties agree that the actual
costs of the providing services under this Agreement cannot be known prior to the
completion of any particular twelve-month (June 30 - July 1) period of the Agreement.
The parties agree that THE COUNTY will invoice THE VILLAGE on a quarterly basis for
25% of the estimated costs for that Agreement term for the first three quarters of the
applicable twelve-month period. For the fourth quarter of the period THE COUNTY
will invoice THE VILLAGE In accordance with the raconciliation, so that the total
amount invoiced to and pald by THE VILLAGE are the actual costs to THE COUNTY of
providing the services outlined in this Agreement. it is understood that if a vacancy
occurs in the position allocated to THE VILLAGE that THE VILLAGE will not be biiled
for any salary and/or benefit costs for the position for the duration of the vacancy.

C. THE VILLAGE agrees to make payment of an Involice within fifteen (15} days of receipt
of such invoice from THE COUNTY.

TERM OF AGREEMENT
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A. The term of this Agreement is three (3) years, commencing from July 1, 2017 and
ending on June 30, 2020.

B, The Agreement may be extended for additional and successive terms unless
tarminated by one of the parties in the manner as provided below.

v, AMENDMENT TO THE AGREEMENT

The Agreement may be amended or modified only by agreement of both parties In
writing.

Vil. TERMINATION GF THE AGREEMENT

The Agreement may be terminated by any party upon giving ninety (90) days Notice of
Termination in writing to the other parties to the Agreement, THE VILLAGE agrees to
reimburse THE COUNTY for any and all expenses incurred under the terms and conditions
of this Agreement up to the date of termlnation.

IN WITNESS WHEREOQF the hereto parties have executed this Agreement the date and year first
written above.

COUNTY OF FORSYTH

By: Date:
County Manager

FORSYTH UNTY SHERIFF'S OFFICE

23 F

Date:

\]V

Sheriff

VILLAGE OF CLEMMONS

By: ' Date: 5—/ g / ! ?”
™%

O ape

This instrument has been preaudited in
the manner required by the Local
Government Budget and Fiscal Control

Act.
A-3_117 . O Oteowe
Date Finance Officer

Village of Clemmons

IfFoe




ATTACHMENT A

VILLAGE OF CLEMMONS
ESTIMATED COSTS FY 2017-2018

Payable by
County of
Payable by Forsyth Payable by | Total Budget for
Clemmons *Oct. 1, 2017 FC50 FY 2017-2018
DIRECT COSTS SR implementation

Salary {1 5gt, 1 Cpl,, 1 Inv,, 10 Deputies);
1 cpl. (Mini-COPs} S 62059118 16,881 | § - 5 637,472
Overtime (Training Related) 5 1150015 - 8 - 5 11,500
Standard Fringe Benefits $ 258,253 | & 9,093 | § - s 267,346
Separation Aliowance S 48,5503 - 5 - § 48,550
Law Enforcement 401(k) 5 28560415 - 5 - ) 28,560
OPER S 11800 1{5S - 5 - 5 11,800
Teleprocessing/On-Line Services S  22,10015 - S 300015 25,100
Insurance Premiums 8 4,500 | 5 - 8 - L 4,500
Training & Confarence 8 930 {5 - ) - 5} 930
Office Supplies 5 700 | 5 - 5 - $ 700
Small Equipment 8 1,500 15 - 8 - S 1,500
Uniforms ) 2,860 {5 - 8 - 5 2,850
Books, Subscriptions & Media 5 50018 - 5 - 5 500
Operating Supplies 5 1,200} 8 - s - 5 1,200
Claims 8 450018 - 5 - s 4,500
Memberships & Dues 5 i00 (5 - 3 - ) 100
Emergency Vehicles 8 - 5 - 5 26,0000 8 26,000
Capital Equipment 5 - 5 - 5 150001 5 15,000
Total Direct Costs $1,018,144 5 25974 85 44000 5 1,088,118

B Total indirect Total
Costs Indirect Costs
INDIRECT COSTS

Fleet Operating - 13 vehicles S 89720158 - $ 11,883} 8 101,603

248,516 X $0.361 per mile
Fleet Capital Recovery - 13 yehicles I 5§ 94,340 | [ - ] $ - ] 5 04,340
{Est. 26,000 base vehicle; §15,472
standard equipment (except
investigator); 5 yr life, and; 54,000
surplus value)

Total indirect Costs § 184,060 § - 511883 § 195,943
TR B Total Admin Total
ABMINISTRATIVE COSTS i i e Admin Costs

FCS0 Administrative Fee $ 8390018 - § 572008 89,620
TOTALANNUAL cosT 0 YRR I 25974 |8 61,603 | 1,373,681 |

*On or prior to March 31,-2018 THE COUNTY will provide THE TOWN with an estimate of the costs which
will be due and payable from THE TOWN to THE COUNTY for the provision of services under this
Agreement for FY2019. On or prior to March 31,2019 THE COUNTY will provide THE TOWN with an
estimate of the costs which will be due and payable from THE TOWN to THE COUNTY for the provision of
services under this Agreement for FY2020.
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RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL
AGREEMENT BETWEEN FORSYTH COUNTY AND THE TOWN OF RURAL HALL
FOR COMMUNITY POLICING SERVICES
(FORSYTH COUNTY SHERIFF’S OFFICE)

BE IT RESOLVED by the Forsyth County Board of Commissioners that the attached
interlocal agreement between Forsyth County, on behalf of its Sheriff’s Office, and the Town of
Rural Hall for the provision of two (2) law enforcement officers by the Forsyth County Sheriff’s
Office, including two deputies, to provide law enforcement services within the corporate
boundaries of the Town of Rural Hall for a three-year period from July 1, 2017 through June 30,
2020 in a manner consistent with the financial and other provisions of the attached agreement,
which is incorporated herein by reference, at an estimated first year cost to the Town of
$199,980, is hereby ratified as required by N.C.G.S. 160A-461, and the Chairman or County
Manager and Clerk to the Board are hereby authorized to execute the attached agreement, on
behalf of Forsyth County, subject to a pre-audit certificate thereon by the County Chief Financial
Officer, if applicable, and approval as to form and legality by the County Attorney. The original
contract is incorporated herein by reference. (Contract Control #2018-0025-00)

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to
execute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney.

BE IT FURTHER RESOLVED that this resolution ratifying interlocal cooperation
between Forsyth County and the Town of Rural Hall is hereby spread upon the minutes of the
Forsyth County Board of Commissioners.

Adopted this the 26™ day of June 2017,




STATE OF NORTH CAROLINA AGREEMENT

COUNTY OF FORSYTH

THIS AGREEMENT is entered into this the 12t day of July, 2017, by and among THE TOWN OF
RURAL HALL, hereinafier referred to as “THE TOWN" and FORSYTH COUNTY, hereinafter referred to as
“THE COUNTY,” on behalf of the FORSYTH COUNTY SHERIFF'S OFFICE, hereinafter referred to as “FCSO”

as follows:

WITNESSETH:

WHEREAS THE TOWN has a desire and a need to provide law enforcement officers within its
carporate boundaries in order to keep the peace, to enforce the criminal laws of the State of North
Carolina, to enforce the ordinances established by THE COUNTY and THE TOWN and to maintain order in

their town; and

WHEREAS THE COUNTY is authorized to provide the services outlined herein pursuant to the
provisions of N.C.G.5. 160A-461, et.seq; and

WHEREAS THE COUNTY acting through the FCSO is willing and agreeable to employ, to train, to
assign and to supervise law enforcement officers from the Sheriff's Office to be assigned to THE TOWN at
the expense of THE TOWN,;

NOW THEREFORE, THE PARTIES HERETO AGREE as follows:

l THE TOWN AGREES:

A. To reimburse THE COUNTY for 100% of the contracted costs for law enforcement
officers, which costs include: the officers’ salaries and employee benefits, their
uniforms, equipment, and vehicle replacement that is considered standard issue
equipment; and all other operating and administrative expenses listed on Attachment
A for two (2) Deputy Sheriffs as estimated in Attachment A, In the event that more
officers are requested to be assigned, the costs will be itemized for each additional
officer requested to be assigned to THE TOWN;

B. To reimburse THE COUNTY for the actual costs associated with the provision of law
enforcement officers assigned to THE TOWN as outlined herein, which costs shall
include salaries, benefits, training costs, equipment and supplies, and all other
operating and administrative expenses listed on Attachment A hereto. In the event
THE TOWN requests assignment to it of additional officers beyond the number
identified in this Agreement, THE TOWN agrees to pay those additional costs
assoclated with those additional officers as are designated by THE COUNTY. Actual
costs shall be determined according to Section |V hereinbelow.

iL FORSYTH COUNTY AGREES:

A. To provide two (2) Deputy Sheriffs, fully equipped and fully trained law enforcement
officer for duty in THE TOWN as soon as possible after the date of this agreement.

B. To provide the necessary Police Professional Liability Insurance to protect THE
COUNTY and the FCSO.
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VI

THE PARTIES AGREE:

That the law enforcement officers assigned to THE TOWN pursuant to this Agreement
remain employees of the Forsyth County Sheriff at all times during the term of this
Agreement. Under the general concept of community-based policing, these officers will
be responsible for performing law enforcement duties within THE TOWN to include, but
not be limited to: patrolling within THE TOWN; answering calls for service within THE
TOWN; conducting general security checks within THE TOWN; and providing information
and education to the public within THE TOWN and otherwise interacting with residents
and visitors within THE TOWN. THE TOWN agrees to obtain prior written approval from
the Sheriff or his designee before assigning an officer provided under this Agreement to
perform other or additional duties.

Notwithstanding the above, the parties understand and agree that the Forsyth County
Sheritf's primary responsibility at all times is law enforcement and safety within all of
Forsyth County and that circumstances may arise wherein the Sheriff determines it
necessary to reassign one or more officers from THE TOWN for a given period of time in
order to meet that primary responsibility.

METHOD OF PAYMENT OF REIMBURSABLE EXPENSES

A. It is understood and agreed that the estimated cost to THE TOWN shall be described
in Attachment A for the upcoming year and for each following year of the contract.

B. The parties agree that on or prior to March 31%, THE COUNTY will provide THE
TOWN with an estimate of the costs which wiil be due and payable from THE TOWN
to THE COUNTY for the provision of services under this Agreement for each
subsequent twelve-month period of the Agreement. The parties agree that the actual
costs of the providing services under this Agreement cannot be known prior to the
completion of any particular twelve-month (June 30 - July 1) period of the Agreement.
The parties agree that THE COUNTY will invoice THE TOWN on a quarterly basis for
25% of the estimated costs for that Agreement term for the first three quarters of the
applicable twelve-month period. For the fourth quarter of the period THE COUNTY
will invoice THE TOWN in accordance with the reconciliation, so that the total
amount invoiced to and paid by THE TOWN are the actual costs to THE COUNTY of
providing the services outlined in this Agreement. It is understood that if a vacancy
occurs in the position allocated to THE TOWN that THE TOWN will not be billed for
any salary and/or benefit costs for the position for the duration of the vacancy.

C. THE TOWN agrees to make payment of an invoice within fifteen (15} days of receipt
of such Invoice from THE COUNTY.

TERM OF AGREEMENT

A. The term of this Agreement is three years, commencing from July 1, 2017 and ending
on June 30, 2020.

B. The Agreement may be extended for additional and successive terms unless
terminated by one of the parties in the manner as provided below.

AMENDMENT TO THE AGREEMENT

The Agreement may be amended or modified only by agreement of both parties in
writing.




VIi. TERMINATION OF THE AGREEMENT

The Agreement may be terminated by any party upon giving ninety (90) days Notice of
Termination in writing to the other parties to the Agreement. THE TOWN agrees to
reimburse THE COUNTY for any and all expenses incurred under the terms and conditions
of this Agreement up to the date of termination,

IN WITNESS WHEREOF the hereto parties have executed this Agreement the date and year first
written above.
COUNTY OF FORSYTH

By: Date:
County Manager

S

Date

Sheriff 9

TOWN OF RURAL HALL

By: Date: 6 ’83'361-7 E

3|Fage
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ATTACHMENT A

TOWN OF RURAL HALL
ESTIMATED COSTS FY 2017-2018

E Total Budget
for

DIRECTCOSTS . |

Salary {Deputy X 2) 89,000
Overtime (Training Related} 250
Standard Fringe Benefits 51,100
Separation Atlowance 6,310
taw Enforcement 401(k) 5,000
OPEB 1,470
Teleprocessing 4,420
insurance Premiums 700

Training & Conference -

Office Suppfiies 100
Smalt Equipment 3,000
Uniforms 530
Books, Subscriptions & Media 1400
Operating Supplies 700
Claims 1,400

Memberships & Dues -

Emergency Vehicles -

Capital Equipment -
Total Direct Costs S 164,080

§ Total Indirect
Costs

INDIRECT COSTS - = o D00
Fleet Operating - {2) vehicles
{36.910 miles @ 50.224/mile)

Fleet Capital Recovery - 2 vehicles ) 15,000

(Est. $26,000 base vehicle; 515,472

standard equipment; 5 yr life, and;

84,000 surplus value)}

Total Indirect Costs § 23,300

SRR A Tota! Admin
ADMINISTRATIVE COSTS .07 0 : Costs
FCSO Administrative Fee S 12,600

TOTAL ANNUAL'COST = I s 199980

*On or prior to March 31,2018 THE COUNTY will provide THE TOWN with an estimate of the costs which
will be due and payable from THE TOWN to THE COUNTY for the provision of services under this
Agreement for FY2019. On or prior to March 31,,2019 THE COUNTY will provide THE TOWN with an
estimate of the costs which will be due and payable from THE TOWN to THE COUNTY for the provision of
services under this Agreement for FY2020.

4|Page
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RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL

AGREEMENT BETWEEN FORSYTH COUNTY AND THE TOWN OF WALKERTOWN .

FOR COMMUNITY POLICING SERVICES
(FORSYTH COUNTY SHERIFF’S OFFICE)

BE IT RESOLVED by the Forsyth County Board of Commissioners that the attached
interlocal agreement between Forsyth County, on behalf of its Sheriff’s Office, and the Town of
Walkertown for the provision of one (1) law enforcement officer by the Forsyth County Sheriff’s
Office, including one deputy, to provide law enforcement services within the corporate
boundaries of the Town of Walkertown for a three-year period from July 1, 2017 through June
30, 2020 in a manner consistent with the financial and other provisions of the attached
agreement, which is incorporated herein by reference, at an estimated first year cost to the Town
of $79,920, is hereby ratified as required by N.C.G.S. 160A-461, and the Chairman or County
Manager and Clerk to the Board are hereby authorized to execute the attached agreement, on
behalf of Forsyth County, subject to a pre-audit certificate thereon by the County Chief Financial
Officer, if applicable, and approval as to form and legality by the County Attorney. The original
contract is incorporated herein by reference. (Contract Control #2018-0029-00)

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to
execute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney.

BE IT FURTHER RESOLVED that this resolution ratifying interlocal cooperation
between Forsyth County and the Town of Walkertown is hereby spread upon the minutes of the
Forsyth County Board of Commissioners.

Adopted this the 26" day of June 2017.
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STATE OF NORTH GAROLINA AGREEMENT

COUNTY OF FORSYTH

THIS AGREEMENT is entered into this the 17 day of July, 2017, by and among THE
TOWN OF WALKERTOWN, horeinafler refarred to as "THE TOWN" and FORSYTH COUNTY,
hareinafler referred lo as "THE COUNTY.," on hehall of the FORSYTH COUNTY SHERIFF'S
OFFICE, hareinaller referred to as “FCSO” as {ollows:

WITNESSE TH:

WHEREAS THE TOWN has a doesire and a need Lo provide law enforcement officers
within its corporale boundaries in order to keep the poace, to enfarce the criminal laws of tho
State of Norlh Carolina, to enforce {he ordinances ostablished by THE COUNTY and THE
TOWN and to maintain order in their town; and

WHEREAS THE COUNTY is aulharized lo provide the sarvices oullined hereln pursuant
o the provisions of N.C.G.3. 160A-461, et.seq; and

WHEREAS THE COUNTY acting liwough the FCSO is willing and agreeabla to emplay,
to lrain, lo assign and lo supervise law enforcament officers from the Sheriff's Office to be
assignod to THE TOWN at lhe expense of THE TOWN,

NOW THEREFORE, THE PARTIES HERETO AGRLE as follows!

L THE TOWN AGREES:

A. To raimburse THE COUNTY for 100% of lhe conlracled costs for law
enforcamant officars, which costs include: the officers’ salaries and employea
benefits, thelr uniforms, equipment, and vehicle replacement that is
considered standard issue equipment, and all olher operating and
administrative expenses listed on Attachmont A for one (1) Depuly Sherllf as
astimated in Altachment A, In the event that more officers are requested lo
he assigned, the cosls will be itemized for each additional officer raquesied to
ho assigned o THE TOWN;

B. To relmburse THE COUNTY for the actual costs associated with the
provision of law enforcament officars assigned to THE TOWN as oullined
herein, which costs shall include salaries, benelfits, training costs, equipment
and supplies, and all ofher operaling and administrative expenses listed on
Altachment A hereto. In the svent THE TOWN requests assignment lo it of
additional officers beyond the number idenlified in lhis Agreemenl, THE
TOWN agrees lo pay those additional costs associaled wilh those addilional
officers as are designated by THE COUNTY. Actual costs shall be
delermined according lo Section IV hereinbelow.

il FORSYTH COUNTY AGREES:
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V.

A, To provide one (1) Deputy Sherifl, fully equipped and fully trained law
anforcement officer for duty in THE TOWN as soon as possible after the date
of this agreciment,

B. To provide the necessary Police Professional Liability insurance to protect
THE COUNTY and the FCSO.
THE PARTIES AGREE:

Thal the law enforcement officers assigned lo THE TOWN pwisuanl o this
Agreament romain employaes of the Forsylh County Sheriff at alt imes during
the torm of this Agreement. Under the general concept of community-based
poliving, these officers will be responsible for performing law enforcement dulies
within THE TOWN 1o include, bul not be limiled lo: patrolling within THE TOWN:
answering calls for service within THE TOWN, conducling general securily
checks within THE TOWN; and providing Information and education to the public
within THE TOWN and otherwlise interacling with residents and visltors within
THE TOWN. THE TOWN agrees to oblain prior wrillan approval from the Sheriff
or his designee before assigning an officer provided under this Agreement to
perform olher or additionat dulies.

Notwithstanding the above, the parties understand and agree that the Forsyth
County Sherlil's primary responsibifity at all imss Is law enforcement and safety
within all of Farsyth Counly and that circumstances may ariso whercin the Shariff
delermines it necassary to reassign one or more officers from THE TOWN for a
given poriod of lime In order to moet that primary responsibility,

METHOD OF PAYMENT OF REIMBURSABLE EXPENSES

A. Itis understood and agreed that the astimalod cost io THE TOWN shall be
described in Attachment A for the upcoming year and for each following year

of tha contract.

B. Tha parties agree thal on or prior lo March 31", THE COUNTY will provide
THE TOWN with an estimate of the costs which will be due and payable from
THE TOWN to THE COUNTY for the provision of services under this
Agreement for each subsequent twelva-month pariod of the Agreement, The
partios agres ihal the actual cosls of the providing services under this
Aygreemunt cannol be known prior to the complotion ol any particular twelve-
month {(Juno 30 - July 1) porlod of the Agreement. The parlies agree thal
THE COUNTY will invoice THE TOWN on a quarterly basis for 25% of the
astimated costs for that Agreement term for the first three quarters of the
applicable lwelve-month period.  For the fourlh quartor of the poriod THE
COUNTY will invoice THE TOWN in accordance with the reconciliation, so
that the lotal amount invoiced to and paid by THE TOWN are the aclual costs
o THE COUNTY of providing lhe services oullined in this Agreement. il is
understood that if a vacancy occurs in the position allocated to THE TOWN
that THE TOWN will not be billed for any salary andfor benefit costs for the
position for the duralion of the vacanay.

C. THE TOWN agrees to make payment of an invoice within fiiteen (15) days of
raceip! of such involse from THE COUNTY.

TERM OF AGREEMENT
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A. The larm of this Agreemoent is hree years, commancing from July 1, 2017
and ending on June 30, 2020.

3. The Agreemant may be axlended for addiional and successive terms unless
lerminated by one of the parlies in the manner as provided below.

AMENDMENT TO THE AGREEMENT

The Agreement may be amended or modified only by agreement of hoth parties

in wriling.
TERMINATION OF THE AGREEMENT

The Agreament may be terminaled by any parly upon giving ninely (90) days
Nolica of Terminalion in wriling 1o the olher partles lo the Agreement, THE
TOWN agrees to reimburse THE GOUNTY for any and all expenses Incurred
under the terms and conditions of this Agreement up lo the date of termination,

IN WITNESS WHEREOF the herelo parties have execuled this Agreement the date and

year first wrillen above.,

COUNTY OF FORSYTH

Date.

Counly Mé‘inagnr

FORSYTH CQUNTY SHERIFI'S OFFICE
N

Dale: (57 (?// / 2 -

e L 12T

I
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ATTACHMENT A

TOWN OF WALKERTOWN
ESTIMATED COSTS FY 2017-2018

Fota et |
lot
3y 2 FY 2017-2018
Salaey (eplity ¥ 1) 19,470
Grartima {Transng elatad) -
shandacd i ongs Banefity le\_,_ﬂg
Sénarst-on MiGwance 3,260
bays Envborcentent 301 1,920
OFEd 750
Telprocess g /CRting chrvices 2,600
Hsurancs Prepliums . 30
Fraiay E Canfaranes — ]
Oiga Supptiae 360
Smati Eympient e
trnforms Y 11
Baake, Subscogstions % Madia
Bpgrating Sunphes L
Fugl O 360
laitne . 1350
Memberships & Duss
Emtargendy Yebucles
Capital fguiprment
Total fhrect Dasts 5 55,880
Total indirect
: £ : ey
Flest Quaerabing {1 vehuw! (AR

{11138 metes @ SO 361/mily) o
Fleat Casptar 22covesy - | vehicles K £.090 I
(Eat 525000 hsse sehugle, §3,700 o
slandarg enigr ent R et g enty by
Ble, and: 44830 surpius value)
Total tndirect Costs & 8,220

Totéi a‘\dﬁmln
g Losts
5 5,726

‘On or prior to March 31, 2018 THE COUNTY will provide THE TOWN with an estimate of the
cosls which will o due and payable from THE TOWN to THE COUNTY for the provision of
sarvices undar this Agreement for FY2019. On or prior to March 31,2019 THE COUNTY will
provide THE TOWN wilh an eslimale of the costs which will be due and payable from THE
TOWN to THE COUNTY for the provision of services under this Agresmenl for FY2020,

Jir
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RESOLUTION RATIFYING AND AUTHORIZING EXECUTION OF AN INTERLOCAL
AGREEMENT BETWEEN FORSYTH COUNTY AND THE TOWN OF LEWISVILLE
FOR COMMUNITY POLICING SERVICES
(FORSYTH COUNTY SHERIFF’S OFFICE)

BLE IT RESOLVED by the Forsyth County Board of Commissioners that the attached
interlocal agreement between Forsyth County, on behalf of its Sheriff’s Office, and the Town of
Lewisville for the provision of six (6) law enforcement officers by the Forsyth County Sheriff's
Office, including one corporal and five deputies, to provide law enforcement services within the
corporate boundaries of the Town of Lewisville for a three-year period from July 1, 2017
through June 30, 2020 in a manner consistent with the financial and other provisions of the
attached agreement, which is incorporated herein by reference, at an estimated first year cost to
the Town of $567,430, is hereby ratified as required by N.C.G.S. 160A-461, and the Chairman or
County Manager and Clerk to the Board are hereby authorized to execute the attached
agreement, on behalf of Forsyth County, subject to a pre-audit certificate thereon by the County
Chief Financial Officer, if applicable, and approval as to form and legality by the County
Attorney. The original contract is incorporated herein by reference. (Contract Control #2018-
0026-00)

BE IT FURTHER RESOLVED that the County Manager is hereby authorized to
execute amendments to this agreement, as necessary to continue the services during the term of
the agreement, subject to a pre-audit certificate thereon by the County Chief Financial Officer,
where applicable, and approval as to form and legality by the County Attorney.

BE IT FURTHER RESOLVED that this resolution ratifying interlocal cooperation
between Forsyth County and the Town of Lewisville is hereby spread upon the minutes of the
Forsyth County Board of Commissioners.

Adopted this the 26" day of June 2017.
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STATE OF NORTH CAROLINA AGREEMENT

COUNTY OF FORSYTH

THIS AGREEMENT is entered into this the 1% day of July, 2017, by and among THE TOWN OF
LEWISVILLE, hereinafter referred to as “THE TOWN" and FORSYTH COUNTY, hereinafter referred to as
"THE COUNTY.,” on behalf of the FORSYTH COUNTY SHERIFF'S OFFICE, hereinafter referred to as “FCS0O”

as follows:

WITINESSETH:

WHEREAS THE TOWN has a desire and a need to provide law enforcement officers within its
corporate boundaries in order to keep the peace, to enforce the criminal laws of the State of North
Carolina, to enforce the ordinances established by THE COUNTY and THE TOWN and to maintain order in

their TOWN; and

WHEREAS THE COUNTY is authorized to provide the services outlined herein pursuant to the
provisions of N.C.G.5. 160A-461, et.seq; and

WHEREAS THE COUNTY acting through the FCSO is willing and agreeable to employ, to train, to
assign and to supervise law enforcement officers from the Sheriff's Office to be assigned to THE TOWN at

the expense of THE TOWN;

NOW THEREFORE, THE PARTIES HERETO AGREE as follows:

L THE TOWN AGREES:

A. To reimburse THE COUNTY for 100% of the contracted costs for law enforcement
officers, which costs Include: the officers’ salaries and employee benefits, their
uniforms, equipment, and vehicle replacement that is considered standard issue
equipment; and all other operating and administrative expenses listed on Attachment
A for, one (1) Corporal and five (5) Deputy Sheriff's as estimated in Attachment A. In
the event that more officers are requested to be assigned, the costs will be itemized
for each additional officer requested to be assigned to THE TOWN,;

B. To reimburse THE COUNTY for the actual costs associated with the provision of law
enforcement officers assigned to THE TOWN as outlined herein, which costs shall
include salaries, benefits, training costs, equipment and supplies, and all other
operating and administrative expenses listed on Attachment A hereto. In the event
THE TOWN requests assignment to it of additional officers beyond the number
identified in this Agreement, THE TOWN agrees to pay those additional costs
associated with those additional officers as are designated by THE COUNTY. Actual
costs shall be determined according to Section |V hereinbelow.

I3 FORSYTH COUNTY AGREES:
A. To provide one (1) Corporal, and five {5} Deputy Sheriffs, fully equipped and fully

trained law enforcement officers for duty in THE TOWN as soon as possible after the
date of this agreement.

FH[Page
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B. To provide the necessary Police Professional Liability Insurance to protect THE
COUNTY and the FCSO.

THE PARTIES AGREE:

That the taw enforcement officers assigned to THE TOWN pursuant to this Agreement
remain employees of the Forsyth County Sheriff at all times during the term of this
Agreement. Under the general concept of community-based policing, these officers will
be responsible for performing law enforcement duties within THE TOWN to include, but
not be limited to: patrolling within THE TOWN; answering calls for service within THE
TOWN; conducting general security checks within THE TOWN; and providing information
and education to the public within THE TOWN and otherwise interacting with residents
and visitors within THE TOWN. THE TOWN agrees to obtain prior written approval from
the Sheriff or his designee before assigning an officer provided under this Agreement to
perform other or additional duties.

Notwithstanding the above, the parties understand and agree that the Forsyth County
Sheriff's primary responsibility at all times is law enforcement and safety within all of
Forsyth County and that circumstances may arise wherein the Sheriff determines it
necessary to reassign one or more officers from THE TOWN for a given period of time in
order to meet that primary responsibility.

METHOD OF PAYMENT OF REIMBURSABLE EXPENSES

A, ltis understood and agreed that the estimated cost to THE TOWN shall be described
in Attachment A for the upcoming year and for each following year of the contract.

B. The parties agree that on or prior to March 31", THE COUNTY will provide THE
TOWN with an estimate of the costs which will be due and payable from THE TOWN
to THE COUNTY for the provision of services under this Agreement for each
subsequent twelve-month period of the Agreement, The parties agree that the actual
costs of the providing services under this Agreement cannot be known prior to the
completion of any particular twelve-month (June 30 — July 1) period of the Agreement,
The parties agree that THE COUNTY will invoice THE TOWN on a quarterly basis for
25% of the estimated costs for that Agreement term for the first three quarters of the
applicable twelve-month period. For the fourth quarter of the period THE COUNTY
will invoice THE TOWN in accordance with the reconciliation, so that the total
amount invoiced to and paid by THE TOWN are the actual costs to THE COUNTY of
providing the services outlined in this Agreement. It is understood that if a vacancy
occurs in the position allocated to THE TOWN that THE TOWN will not be billed for
any salary and/or benefit costs for the position for the duration of the vacancy.

C. THE TOWN agrees to make payment of an invoice within fifteen (15) days of receipt
of such invoice from THE COUNTY.

TERM OF AGREEMENT

A.  The term of this Agreement is three years, commencing from July 1, 2017 and ending
on june 30, 2020,

B. The Agreement may be extended for additional and successive terms unless
terminated by one of the parties in the manner as provided below.

2/Page
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VI AMENDMENT TO THE AGREEMENT

The Agreement may be amended or modified only by agreement of both parties in
wiiting.

Vit TERMINATION OF THE AGREEMENT

The Agreement may be terminated by any party upon giving ninety (90) days Notice of
Termination in writing to the other parties to the Agreement. The TOWN agrees to
reimburse THE COUNTY for any and all expenses incurred under the terms and conditions
of this Agreement up to the date of termination.

IN WITNESS WHEREOF the hereto parties have executed this Agreement the date and year first
written above.

COUNTY OF FORSYTH

By: Date:
County Manager

FORSYTH COUNTYSHERIFF'S OFFICE

By: —F [

Sheriff

ﬂ?»/fﬂr

TOWN OF LEWISVILLE

o LALN o Shof

Towon M&V\&%ﬁ:r

This instrument has been preaudited in the
manner required by the Local Government
Budeget and Fiscal Control Act.

FeonApau g X 5-22-17

3Mrape
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ATTACHMENT A

TOWN OF LEWISVILLE
ESTIMATED COSTS FOR FY 2017-2018

Total Budget
for

JIN . FY 2017-2018
Salary {1 Cpl. and 5 Deputies) ) 266,700
Overtime [(Training Related) 5 5,800
Standard Fringe Benefits S 110,160
Separation Allowance S 21,870
Law Enforcement 401k} 5 12,860
OPEB 5 4,970
Teleprocessing S 14,700
Insurance Premiums s 2,100

Training & Canference 5 -
Office Supplies 5 200
Small Equipment 5 1,000
Uniforms 5 1,418
Books, Subscriptions & Media S 650
Operating Supplies S 360
Ciaims 5 3,500

Memberships & Dues 5 -

Emergency Vehicles 3

Capital Equipment 5 -
Total Direct Costs ) 446,730
¥ Total Indirect

Cosis

Fleet Operating - 6 VEHICLES
104,745 miles @ $0.361)
Fleet Capital Recovery - 6 vehicles
{Est. 526,000 base vehicle; $15,472
standard equipment; 5 yr life, and;
54,000 surplus vaiue)
Total Indirect Costs § 82,900

Total Admin

ADMINISTRATIVECOSTS [
FCSO Administrative Fee g 57,800

567,430

*On or prior to March 31,2018 THE COUNTY will provide THE TOWN with an estimate of the costs which
will be due and payable from THE TOWN to THE COUNTY for the provision of services under this
Agreement for FY2019. On or prior to March 31,2019 THE COUNTY will provide THE TOWN with an
estimate of the costs which will be due and payable from THE TOWN to THE COUNTY for the provision of
services under this Agreement for FY2020.

4iPape
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