
                          

 
Leadership Development: Community Garden Mentor Program 

 Supported 64 Mentors in assisting 58 garden 
groups with garden start-up, organizing, 
sustainable horticulture, and education. 

 Facilitated 9 networking potlucks. 

 Made beginning-of-season garden visits to 
Mentors to plan for the season. 

 Held FCG’s first bilingual Community Garden 
Mentor Training (English and Spanish), with 20 
participants.   

 New Mentors went on to start 5 new gardens and support 13 established gardens! 

 Community Garden Mentors, Master Gardeners, and others contributed over 4000 volunteer 
hours from January – October 2017 to strengthen our community gardens.  WOW and THANKS!  

November 1, 2017 
 

Dear Forsyth Community Gardeners, partners, friends, and supporters, 
 

Our fall vegetables and cover crops are in the ground, and the weather has turned crisp and cool – a sign that it’s 
time to slow down and celebrate community gardeners’ good work, reflect on what went well this year and 
what we’d like to change, and envision what we’d like to see in our gardens and community in 2018. 
 

Community gardeners have done tremendous work this year – starting new gardens, sharing fresh produce, 
offering horticultural therapy for children, bringing youth and seniors together, and more.  The FCG program has 
also grown to support these efforts in new ways, such as offering a bilingual Community Garden Mentor 
Training, diversity and inclusion training, and cooking demonstrations.  Please take a moment to reflect on FCG’s 
2017 milestones below, which reflect the dedication of more than 165 active gardens in our county!   
 
Then, I invite you to participate in creating a vision for FCG’s future.  Our program has enjoyed some successes, 
but I believe we can grow and change to better support existing gardens and engage new groups in community 
gardening.  Please share your ideas and hopes through our end-of-season survey and Season Review event 
(details at: www.ForsythCommunityGardening.com), or by getting in touch with me! 
 

With deep gratitude for your efforts in 2017, and anticipation of all we’ll do together in 2018, 
 

 
Community Gardening Coordinator, N.C. Cooperative Extension, Forsyth County      gregormm@forsyth.cc  

2017  “YEAR  IN  REVIEW” 

http://www.forsythcommunitygardening.com/
mailto:gregormm@forsyth.cc


 Partnered with nutrition educators to offer 5 
healthy cooking demonstrations with 102 
participants (left).  Recipes featured seasonal 
produce from the host gardens. 

 Created or compiled 15 new community 
gardening publications on FCG’s Printed 
Materials resource page. 

Community Gardening Education 
 

 Organized and taught 6 Sustainable Growing 
Series workshops with 127 participants. 

 Topics included starting a garden, ecological 
insect management, irrigation, composting, 
cover crops, and season extension.  

 Five workshops included hands-on activities 
such as building a compost pile (right), planting 
cover crops, and constructing low tunnels to 
keep crops growing into winter. 

 Partnered with Rev. Willard Bass of the Freedom Tree and Lea Nading, Horticultural Therapist, to 
develop a full-day workshop on ‘Growing Diversity, Equity, & Inclusion in Community Gardens.’ 

 26 participants representing 16 gardens learned strategies and resources to foster full participation 
and leadership in community gardens by people of diverse races, cultures, ages, and abilities. 

 Participating garden groups made their gardens more diverse and inclusive by developing new 
relationships across racial/ethnic groups, building wheelchair-accessible raised beds, bringing senior 
citizens and youth together to garden, developing horticultural therapy programs, and more! 

 

 

 

 

 

 Distributed bilingual monthly newsletters to over 600 people, including seasonal tips on garden 
organizing, growing small fruits, cover cropping, soil testing, food preservation, and more. 

 
Community Garden Establishment & Support 

 Provided technical assistance to 112 garden groups, involving over 1000 people, in garden start-
up, organizing, sustainable horticulture, and curricula.  This year, FCG has helped garden groups: 

 Organize systems for sharing garden leadership and maintenance responsibilities. 

 Make site plans, materials lists, and budgets for new gardens. 

 Create crop rotation plans, including optimum planting dates. 

 Interpret soil test results and develop soil management plans. 

 Diagnose and manage insect, disease, and weed problems.   

 Trellis crops to keep foliage clean and prevent disease.  

http://tinyurl.com/FCGPrintedMaterials
http://tinyurl.com/FCGPrintedMaterials
http://forsythcommunitygardening.com/Articles.aspx


 Provided regular programming support for: 

 A horticultural therapy program for children and their families 

 A life skills class for young adults on the autism spectrum, which 
included an 8-session, hands-on fall gardening & cooking program. 

 Updated the Guide to Starting a Garden in Forsyth County. 

 New resources include interest surveys in Spanish, information on 
management systems for communal gardens, and resources on 
designing and building accessible gardens. 

 
Resourcing Community Gardens 

 Distributed vegetable, herb, and flower seeds during 95 Seed Bank 
visits benefitting 45 gardens. 

 Distributed spring, summer, and fall vegetable transplants to 35 gardens, cover crop seed to 30 
gardens, and sweet potato slips to 15 gardens.  

 Awarded microgrants to 4 garden groups: 

 El Buen Pastor Presbyterian Church created a Healing 
Garden with culinary and medicinal herbs from Latin 
America.  The garden also offers a place for meditation. 

 Hanes Middle School built and planted an ‘outdoor 
classroom’ of raised vegetable beds (right).  Students 
have already donated produce to HOPE! 

 Senior Services & Thirsty, Inc. partnered to create an 
intergenerational garden at the Sprague St. Community 
Center.  They built wheelchair-accessible raised beds, 
which are used for gardening with seniors and youth. 

 Winston-Salem Preparatory Academy garden club members enhanced their vegetable garden with 
drip irrigation and materials for trellising and season extension.  They have hosted events for 
parents and teachers, and shared produce with the community. 

 
Community Outreach 

 Provided 7 presentations on community gardens in Forsyth County and sustainable horticulture to  
local community groups, reaching over 150 people.   

 Audiences included garden clubs, early-career clergy, divinity school students, faith communities, 
and Extension Master Gardener Volunteers. 

 Worked with Partners in Health and Wholeness (NC Council of Churches) to create a Guide to 
Starting a Garden in Your Faith Community, and offer a workshop for 30 participants on 
“Community Gardening 101 for Faith Communities” at PHW’s Faith and Health Summit. 

http://tinyurl.com/FCGStartAGarden
https://www.healthandwholeness.org/resources/guide-starting-community-garden/
https://www.healthandwholeness.org/resources/guide-starting-community-garden/


Youth Urban Gardening Internship (Healthy Eating Initiative) 

 

    

 

 

 

 

 

 

 
 

~  Thanks for a great 2017, and keep growing with us in 2018!  ~ 
 

 
 

 
 

*      *      *      *      *      *      *      *      *      *      *      *      *       

              

www.ForsythCommunityGardening.com 
 

We gratefully acknowledge our major supporters in 2017: 
 

County-wide Community Gardening Program: Forsyth County, the Winston-Salem Foundation, and N.C. A&T 
and NC State Universities.  Youth Urban Gardening Internship:  United Way of Forsyth County, the Kate B. 
Reynolds Charitable Trust, Forsyth County Farm Bureau, and a BB&T Lighthouse Project.   
 

NC State University and N.C. A&T State University are collectively committed to positive action to secure equal opportunity and prohibit discrimination and 
harassment regardless of race, color, national origin, religion, political beliefs, family and marital status, sex, age, veteran status, sexual identity, sexual 
orientation, genetic information, or disability. NC State, N.C. A&T, U.S. Department of Agriculture, and local governments cooperating. 

Under the leadership of Julie Hale, Youth Program 
Coordinator for the Healthy Eating Initiative, we: 

 Developed a teaching garden at Carver High School. 

 Provided paid employment and experiential learning to 
14 high school students.   

 Students developed skills in gardening, cooking, 
environmental stewardship, and leadership.  They planted 
and maintained the garden, and helped lead tours, 
cooking demonstrations, and a composting workshop. 


